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SUNY CAREER DEVELOPMENT ORGANIZATION




SUNY 
Career Development Organization, Inc.  (SUNY CDO)
       Board of Directors 2010-2011
Annual Report  

Compiled by: John E. Turbeville, President 


Organizational Management and Vision: 
Board & Committee Leadership for 2010-2011:

President – John Turbeville 

Technology – No Chair in 2010-11 (Michele Baran served in an exploration role: Report is below)  

President-Elect –Donna Pesta 

Archivist – Bob Frederick (Michele Baran worked with Bob & small group on a digital archiving project) 
Long Range Planning – Donna Pesta 
Nominations and Elections – Donna Pesta 

Policies and Procedures – Donna Pesta 
Secretary/Treasurer – Megan Pendergast

Lynn Rogers was voted in by the Board in April to serve the end of Megan’s term as she took a new position at UB.   

2 Year Director Liaison – Suzanne Paddock

4 Year Director Liaison –Bob Casper
Bob retired from Career Services in December, but served the remainder of his term as he transitioned to a new role at Oswego in the Admission Office.  

Employer Relations –Tracy Collingwood

Member Relations Coordinator – Brandy Smith

Member Recruitment (renewal) – Brandy Smith 

Data Collection/Directory- Brandy Smith 

Newsletter – Chris Lagrow 

Emeritus Nominations - Jerry Wrubel

New Member Relations – Cathy Parker 

New Member Orientation/Training – Cathy Parker
Professional Development – Holly Horn 

Conference 2011(Buffalo) –Lynn Rogers & Jessie Lombardo    
Site Selection 2012 (Downstate) – Noah Simon and Nikki Barnett
Site Selection 2013 (Central Region II) - TBD 


Personal/Professional Dev – Holly Horn 

Awards – Erin Wilson and Gary Morris (Bylaws change in spring resulted in this new reporting structure) 

SUNY Liaisons

SUNY Administration Liaison - Marcia Brady


SUNY 4 Year VP Liaison – Patricia Myers, Empire State-College 

SUNY 2 Year VP Liaison – Jim Hull, TC3 
Board & Committee Leadership for 2011-2012:

President – Donna Pesta 

Ethics and Legal Concerns – Donna Pesta  


Technology – Find New Chair! 

President-Elect –Toby White 

Archivist – Transition to digital archiving   

Long Range Planning – Toby White 
Nominations and Elections – Toby White 

Policies and Procedures – Toby White
Secretary/Treasurer – TBD (Not available at the time the report was printed) 
Investment Committee

2 Year Director Liaison – Suzanne Paddock

4 Year Director Liaison –Arlene Kaukus 

Employer Relations –Tracy Collingwood

Business and Industry Relations

Member Relations Coordinator – Lisa Allen

Member Recruitment (renewal) – Lisa Allen 

Data Collection/Directory- Lisa Allen

Newsletter – Chris Lagrow 

Emeritus Nominations – John Shirley

New Member Relations – Amie Vedral 

New Member Orientation/Training - Conference Reception

Professional Development – Holly Horn 

Awards – Erin Wilson and Gary Morris 

Site Selection 2012 – Port Jefferson, NY


Site Selection 2013 – TBA (Central Region)

Site Selection 2014 – TBA (North Region)


SUNY Liaisons

SUNY Administration Liaison - Marcia Brady


SUNY 4 Year VP Liaison – Patricia Myers, Empire State College 

SUNY 2 Year VP Liaison – Jim Hull is retiring.  We will be searching for a replacement.

2010-2011 Summary of Achievements

The spring 2010 Membership Survey identified three recurring themes which were used as a focus of the 2010-2011 Boards efforts: (a) professional develop, (b) technology and (c) communication. 
The following is a summary of achievements from the past year which have been organized under one of the three identified areas of priority. Please note that many of the achievements reflect positively in other areas, but for the purposes of this summary have been organized and placed under only one heading.  
Professional Development 

· Successfully completed elections for the 2011-2012 Board. 

· Increased involvement of Two Year Directors in the organization including strengthening links with SUNY 2 year VP liaison. 

· Continued engagement of Four Year Directors in the organization which involved conference calls with timely and critical agenda topics.    
· Continued to collaborate with SUNY Central working with Stephanie Zuckerman-Aviles (Buffalo State College) and Arlene Kaukus (UB) to develop a keynote program for the SUNY CDO conference focused on the Chancellor's Seamless Education Pipeline initiative referring to co-ops in the SUNY Strategic Plan.  
· SUNYCDO Website facilitated the sharing of 15 professional development opportunities with the membership. Twelve of these were FREE.

· Established a Professional Development Grant fund, making $3,000 available to the membership to facilitate participation in professional development activities.

· Successful planning of the 35th Annual CDO Conference 
· Successful site location and contract negotiation for a 2012 downstate conference 
Technology 

· After extensive research and experimentation with different website platforms, a report was presented to the board weighing each website option factoring issues including cost, level of skill needed, reliance on outside services, and site feature capabilities (report on file). As a result, a new site is being built using Wordpress.
· Document storage and multiple layers of access will be a few of the highlights to this alternate website platform. 
· A digitizing process for historic documents has been completed. Dropbox will continue to house documents, but a backup hard drive will also travel with the secretary/treasurer to ensure redundancy in document storage. 

· Data Collection: A Gmail account was set up in order to utilize Google Docs so that a live membership database could be created and accessed by specific CDO members.  This also includes a database for the mailing labels.  
Communication 

· Reinstitute annual reporting function from the board. 

· Ensure President’s Awards are given with a short Bio acknowledging the recipients hard work and assisting to inform the membership of the activity that has occurred, many times behind the scenes. 

· Drafting of a financial planning process for CDO

· Successfully facilitated vote from the membership to change the reporting structure of the Awards committee from the President-Elect to the Professional Development Coordinator. 

· Continued collaboration with SUNY Central including a focused effort on understanding and creating a mechanism for CDO’s involvement with the Chancellors mention of Co-ops in the SUNY strategic plan. Marianna Savoca agreed to chair a small group which has been working in partnership with SUNY on these initiatives. 

· Conference planning manual is being updated and files have been organized and consolidated, both electronic and paper from what could be located from past conferences.  We now have one set of documents for conference planning and steps will be taken to make them viewable on the new website for easy access to this information.  

· Updated Policies and Procedures Manual with multiple additions from the year including; an organizational chart and emeritus nomination process. 
· Launched SUNYCDO Group on LinkedIn.
· Completed initial development of an online job and internship posting form for SUNY CDO, offering employers an opportunity to post positions SUNY-wide. 
· Posted conference information for employers to the SUNY CDO website which included opportunities for participating as a sponsor, exhibitor, or recruiter in networking events
· A change was made to the membership dues section of the policies and procedures manual, setting a specific date of Sept 1st as the date in which member renewals must be made for the coming year.  

· In an effor to reconnect the membership to the organization, the newsletter was brought back this year in a hard copy format in which each member would receive one via mail.  

· Changed the welcoming procedure for new members a bit.  Now SUNYCDO pins are sent with a letter to new members when they sign up.  This way, new members who are unable to attend the conference will still receive a pin. 

· A committee evaluated the awards procedure, application and categories, and solicited feedback from membership. Changes were made to the process which included a later application deadline, published rubric, and the addition of a “wildcard” category.
President 

Ethics and Legal Concerns: No Activity this year  
Technology: A year of evaluation – Summary available below 
2010-2011 Achievements 
· Accommodations were made to have the plaque which commemorates CDO past presidents hung in SUNY central with Marcia Brady. 
· Reinstitute annual reporting function from the board. 

· Ensure President’s Awards are given with a short bio acknowledging the recipients’ hard work and informing the membership of the contributions the recipient has made to the organization, many times behind the scenes. 

· Bring back town hall format to annual business meeting.

· Drafting of a financial planning process for CDO

· Recreate CDO organizational chart 

· Included emeritus nomination process in Policies and Procedures Manual and worked closely with Jerry Wrubel and Awards committee on process for recognizing the most emeritus members in a single year. 
· Continued collaboration with SUNY Central including a focused effort on understanding and creating a mechanism for CDO’s involvement with the Chancellors mention of co-ops in the SUNY strategic plan. Marianna Savoca agreed to chair a small group which has been working in partnership with SUNY on these initiatives. 

· Successfully facilitated vote from the membership to change the reporting structure of the Awards committee from the President-Elect to the Professional Development Coordinator. 

· Participated by writing small pieces for the CDO Newsletter.

· Worked on the possibility of alternate membership opportunities including an “Institutional Membership.” 
· Technology Activities- Lead by Michele Baran 

· The Ning platform used to house our current website shifted business course in spring 2010 and it was determined that the new model would not meet our long-term needs.
· A group of CDO members met at Binghamton University in August 2010 to establish the features on our website that were necessary and/or desired in a website moving forward.
· A discussion surrounding the creation of a technology board position occurred. As a result, it was decided not to move in this direction at this time. Consequently, the Board decided to use those that have a strong skill set in technology to create a platform for CDO communication that could be maintained and updated easily by anyone with an interest and have the tech folks remain in a support role.  
· From the group’s determination, potential web site host options were evaluated, including retaining the current system, building a static site from scratch, and utilizing one of a variety of content management systems available.
· After extensive research and experimentation with different platforms, a report was presented to the board weighing each website option factoring issues including cost, level of skill needed, reliance on outside services, and site feature capabilities (report on file).

· As a result of the report and board approval, a new site is being built using Wordpress as a platform.

· Target completion for the new site is prior to conference 2011, but may require additional summer development.
· Archiving- Lead by Michele Baran 
· Archives have been grouped and categorized.
· A plan for document storage and management was developed for all historic documents, which includes one large lateral file in Marcia Brady’s office for the safe storage of historical CDO documents. 
· Dropbox has been used as a storage mechanism for digitized items.
· As the digitizing process for historic documents is completed, Dropbox will continue to house documents, but a backup hard drive will also travel with the secretary/treasurer to ensure redundancy in document storage.
· Standard procedures for collecting and retaining new documents have not yet been determined, as digitizing process was delayed by more pressing web site needs.

· Conference Planning Manual Reconstruction- Lead by Lisa Allen

· Updating has occurred to the conference planning manual, as well as all consolidating and organizing the files (both electronic and paper) from what could be located from past conferences.  

· One goal is to have a set of documents that are viewable for all members who may be conference chairs or subcommittee chairs from which they can work. 

· The project began with about five large binders.  There is now one binder left that needs to be cross checked with electronic files.  Whatever isn’t already in electronic files will be scanned and added.

· As far as the conference planning manual, the chairs/co-chairs from the last few conferences have been asked to take a look at it and edit it.  It will not be completed for proposal to the board until after the 2011 conference, as the current chairs have information that they would like added. 
2011-2012  Vision (Donna Pesta)
· Continue to be a leading and respected professional organization in the SUNY system.

· Corresponding Goals: 

· Act as a resource and partner to SUNY Administration in the development and implementation of policies in regards to the Seamless Education Pipeline and co-ops.

· Continue to develop and implement a universal job listing system portal.

· Develop and implement a viable financial plan.

· Continue to identify effective communication venues that will promote increased exchange of ideas, sharing of best practices and resources among the membership.

· Promote membership involvement in SUNYCDO committees.

President-Elect 

Archives: Bob Frederick

Awards:  Role of liaison moved to Professional Development Coordinator in January

Long Range Planning: Donna Pesta – Chair 



      Committee Members: Lisa Allen, Toby White and Diane Johnson 

Nominations and Elections: Donna Pesta 

Policies and Procedures: Donna Pesta 

2010-2011 Achievements

· Submitted an article for the August newsletter to promote the upcoming elections.

· Acted as liaison between Archives Committee member, Bob Frederick, and the board.  

· Bob has scanned photos in 2 formats. One is a Virtual Scrap Book (informal photos) and Official Photos (award winners, board members, etc.)

· Put out the call for nominations for the 2011-2012 Board Elections.

· Facilitated the election process.

· Four new board members were elected

· Assisted the President with finding Lynn Rogers to replace Megan Stewart as Secretary/Treasurer.  Gained board approval for the replacement.

· Updated the Policies and Procedures manual.

· Through the Long Range Planning committee, promoted the SUNYCDO Group on LinkedIn. 

· Membership has grown from 27 in the fall of 2010 to 82.

· Submitted an article for the January newsletter to promote the group.

· Conducted promotional raffle to encourage members to sign-up.  Allison Armusewicz, Niagara CCC, won a complimentary conference registration.

· Contacted Michelle Baran to identify alternatives to storing electronic documents.  She continues to work on this in addition to a new website platform.

·  Joined the CDO committee working on the SUNY Administration Strategic Plan in regard to co-ops.

2011-2012 Vision (Toby White)
· Support the CDO President and Board in the execution of our vision.

· Lead the development of a financial Plan/Budget system for use by the Board.

· Research and explore new revenue options for SUNY CDO. 

Secretary/Treasurer

Secretary/Treasurer: Megan (updates below)     
2010-2011 Achievements 
· Made CDO reimbursement form available to the Board via the CDO website 

· Consistently posted meeting minutes to CDO website 
2011-2012 Vision  
· Continue toward the creation of a financial plan for CDO including a budget approval process to be undertaken by the Board each year. 
2 Year Director Liaison

2 Year Director Liaison: Suzanne (updates below)   
2010-2011 Achievements 
· Increased the involvement of Two Year Directors in the organization by:

· Increasing the participation of two Year Directors at the November Meeting

· 10 Directors attended the November meeting, which was up from the past few years

· Provided the Two Year Directors, through the listserv, a summary of topics discussed at the November meeting, topics included: 
· Best Practices in Student Affairs Application

· Discussion of the VP Liaison role

· CPP Community College Consortium and training opportunities

· NACE’s report on What Lies Ahead
· The White House Summit on Community Colleges

· What’s new on our campuses

· Distance learning and career services

· SUNY CDO Institutional membership

· Re-established a link between SUNY CDO and the SUNY VP Group 

· Jim Hull, Dean of Student Life, TC3, agreed to the Liaison position and has connected with the 2 Year Director Liaison through phone calls, e-mails and attending a Director’s meeting 

· Continue to represent the interest of the Two Year Colleges at the CDO Board Meeting and bring specific questions to the Board on behalf of members 

2011-2012 Vision (Suzanne Paddock)
· Continue to outreach to Directors who have not been active within the Two Year Group

· Identify barriers to participation and collaborate with Directors to find solutions

4 Year Director Liaison

4 Year Director Liaison: Bob (updates below)   
2010-2011 Achievements 
· 2 conference calls held this year
· Conference Call, Friday, November 12, 2010, 10 am – Noon (members opted not to travel to the fall meeting in Albany)

· 12 Directors participated

· Topics covered: 

· Academic program cuts 

· Consolidating programs-thereby removing duplication from campus-to-campus

· Collaboration relating to SUNY Chancellor’s master plan

· Sharing job openings electronically was discussed and is something that the Board has revisited recently as well

·  Chancellor’s Strategic Plan/co-ops

· Budget/retrenchment 
· Conference Call, Friday, February 25, 2011, 10 am – Noon
· 10 Directors participated
· Topics covered: 

· Budget issues

· Staffing, layoffs, retirements...how are we responding? 

· SUNY report card

· SUNY Co-op Initiative

· Collaboratively sponsored job fair in NYC

· Final meeting of year at Conference: Wednesday, June 8
· 2011-12 4-year Liaison is Arlene Kaukus (UB)

2011-2012 Vision (Arlene Kaukus)   
·  Increase the participation of the four years directors in the scheduled conference calls by at least 10%.
· Seek the input of the four year directors on ways to restructure our conversations to meet the needs of the directors for engagement with their peers.
Employer Relations

Employer Relations: Tracy (updates below)   
REACH Committee 
John McGowan – Co-Chair 

Genesee Community College
Tracy Collingwood – Co-Chair

Fredonia

Meg Bain 



Potsdam
Margaret Pettit* 


Farmingdale State College


(*resigned from committee due to work constraints)
2010-2011 Achievements 
· Continued to collaborate with SUNY Central working with Stephanie Zuckerman-Aviles (Buffalo State College) and Arlene Kaukus (UB) to develop a keynote program for the SUNY CDO conference focused on the Chancellor's Seamless Education Pipeline initiative referring to co-ops in the SUNY Strategic Plan.  Aaron Podolefsky, President of Buffalo State College and Co-Chair of the Education Pipeline committee, will provide the keynote.
· Completed initial development of an online job and internship posting form for SUNY CDO, offering employers an opportunity to post positions SUNY-wide. 
· Worked with the Recruiters and Colleges Hour (REACH) committee to coordinate the employer/career development networking event and employer panel workshop session at the conference.
· Posted conference information for employers to the SUNY CDO website which included opportunities for participating as a sponsor, exhibitor, or recruiter in networking events.  
· Created a database to track REACH registrations and participants. The database is linked to mail merge Word documents to allow for ease of generating confirmation letters and invoices. The database will also be used to track employer registrations historically and can easily be transferred to future REACH committees. An Excel budget was also developed to track revenues and balances, and print reports as needed.
2011-2012 Vision (Tracy Collingwood)
· Continue outreach and marketing efforts to employers focusing on increasing awareness and visibility of SUNY CDO.
· Build and expand employer resources on the SUNY CDO website.
· Continue collaborating with SUNY Central to strengthen and build partnerships between SUNY CDO and individual career centers to develop a successful Education Pipeline in New York State.
Member Relations 

Member Recruitment: Brandy (updates below)   

Data Collection and Directory: Brandy 

Newsletter:  Chris Lagrow – Chair 



Committee members: Slyvia Camacho, Dawn Jones, Brandy Smith
Emeritus Nominations:  Jerry Wrubel – Chair   

2010-2011 Achievements 
· This year, there were 130 members of which 8 were new members and 122 were renewals.

· A change was made to the membership dues section of the policies and procedures manual, setting a specific date of Sept 1st as the date in which member renewals must be made for the coming year.  

· A membership gift in honor of the 35th anniversary of SUNY CDO was created and will be distributed to all members at the beginning of the 2011-2012 CDO year.

· All SUNY career offices information was updated as well as all CDO members’ contact information.  A hard copy was created and distributed at the 2010 annual conference.  An electronic copy was posted on the CDO website (Yellow Pages). 

· Data Collection: A Gmail account was set up in order to utilize Google Docs so that a live membership database could be created and accessed by specific CDO members.  This also includes a database for the mailing labels.  
· Newsletter 

· After a discussion on how members can feel more connected to the organization, the newsletter was brought back this year in a hard copy format in which each member would receive one via mail.  

· This year three newsletters were produced for the fall, spring, and summer terms.  A variety of information, articles, and updates were included to educate and engage the membership.  

· We received good feedback on the newsletters from the memberships.

· Emeritus Nominations 

· John Shirley will be taking over as new emeritus chair.
· This year CDO will honor its largest single class of emeritus members, seven in total 
2011-2012 Vision  
TBD
 New Member Relations 

New Member Orientation/Training and Conference Reception: Cathy (updates below)   
2010-2011 Achievements 
· We have had seven new members join for 2010-2011, after the conference in Albany.  As far as I know, one of them is attending the conference in Buffalo.  

· There are six new members for 2011 – 2012 who are coming to the conference.  There will also be two graduate assistant new members and three first time conference attendees who will be invited to participate in new member festivities.   That gives us a total of twelve new members at the conference. 

· We changed the welcoming procedure for new members a bit.  Now the SUNYCDO pins are sent with a letter to new members when they sign up.  This way, new members who are unable to attend the conference will still get their pins. 

· The following people have volunteered to help develop the new member activities for the conference this year.  We will finalize our plans on the May 11.

· Joe Aini – Albany

· Lisa Allen – Cortland

· Allison Armusewicz – Niagara

· Meg Bain – Potsdam

· Marjorie Plaister – Fredonia
· Amie Vedral from Stony Brook is the new, New Member at Large
2011-2012 Vision (Amie Vedral)
· Continue welcoming all new members to our organization, and strive to make them feel involved from the start. I hope to systematically summarize the expectations and interests of all new members, while also making suggestions for involvement based on each new member’s interests and expertise. 
Professional Development 

Conference 2011: Lynn Rogers and Jessie Lombardo    
Site Selection 2012: Noah Simon and Nikki Barnett
Site Selection 2013:  TBD 

Personal/Professional Development:  Holly (updates below)   

Committees: 

Conference 2011 Co-Chairs 

1. Jessie Lombardo, Buffalo State College

2. Lynn Rogers, Buffalo State College


Site Arrangements 

1. Stephanie Zuckerman-Aviles, Buffalo State College 


Entertainment 
1. Emily Chabala, UB (Chair)

2. Bob Orrange, UB

Sponsorships/Vendors Chair 

1. Joe Meyer, UB

Program Committee 

1. Chris LaGrow, Fredonia, (Chair)

2. Kerrie Bondi, Geneseo

3. Bob Orrange, UB

4. Barb House, ECC

5. Jen Squires, MVCC

6. Joe Aini, Albany

Registration 

1. Lisa Allen, SUNY Cortland


Raffle 

1. Bob Orrange, UB (Chair) 

2. Dayna Torino, HVCC

3. Darleyne Mayers, Farmingdale

4. Toby White, Potsdam

5. John Shirley, Cortland

6. Sim Covington, HVCC

Awards Committee 

1. Gary Morris, SUNY Oswego (Co-Chair)
2. Erin Wilson, SUNY Potsdam (Co-Chair)
3. Wren Fritsky, Binghamton

4. Gayle Healy, HVCC

5. Jim Maio, MVCC

6. Lisa Allen, Cortland

Chairs: Site Selection Conference 2012

1. Nikki Barnett, Stony Brook

2. Noah Simon, Albany

2010-2011  Achievements 

· SUNYCDO Website facilitated the sharing of 15 professional development opportunities with the membership. Twelve of these were FREE.

· Region map was posted to the SUNYCDO website.
· Contributed regular pieces to the SUNYCDO Newsletter. 
· Established a Professional Development Grant fund, making $3,000 available to the membership to facilitate participation in professional development activities.
· Awards Committee was moved from reporting to the President Elect to reporting to Professional Development. 
· 2011 Conference:

· Our 2011 conference, “35 Years of Thinking Outside the Herd,” will be held at the Embassy Suites in downtown Buffalo. 

· Committee has secured three excellent keynotes: Mark Savickas, Matt Berndt, and Aaron Podolefsky 

· Pre-conference site visit to the FBI was made available to interested attendees.

· Streamlined registration process to make it more efficient, thereby making the Registration Chair position more manageable and appealing for future conferences.
· Site Selection Conference 2012:

· The 2012 conference will be held in our Downstate Region (Region IV)
· Selection committee identified the Danfords Hotel & Marina in Port Jefferson for our 2012 conference and successfully negotiated an excellent rate. 
· Conference will be held May 30-June 1, 2012.
· Committee Co-chairs: Nikki Barnett and TBD
· Awards Committee:

· Committee evaluated awards procedure, application and categories, and solicited feedback from membership. Changes were made to the process which included a later application deadline, published rubric, and the addition of a “wildcard” category.
· Committee requested and received from the Board additional money for the capstone award.
· Award submissions were up one from 2010 to 14.

2011-2012 Vision (Holly Horn)
· Preparations for Conference 2012 and making the most of holding the conference in the Downstate Region (Region IV) in terms of speakers, exhibitors, and REACH participation. 
· Site Selection committee will be established and will begin exploring facilities for our 2013 conference which will be held in the central region (Region II).
· Continued sharing of free resources and professional development opportunities.
· Identify and organize webinar topic and speaker for a SUNYCDO-only program
· Explore the feasibility of, as well as possible topics for, a drive-in workshop, in response to membership requests.
· Evaluate professional development grant and application/awards process for any adjustments that need to be made.
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